ST RAT EG I C P8 Workgroup Meeting #11: Agenda

TRANSPORTATION Virtual Meeting
INVESTMENTS Tuesday, March 25, 2025, 9:30 am — 12:00 pm

Smart decisions to keep North Carolina moving.

Workgroup Purpose:

GS 136-189.11 (h): the Department shall endeavor to continually improve the methodology and criteria used to
score highway and non-highway projects pursuant to this Article, including the use of normalization techniques,
and methods to strengthen the data collection process. The Department is directed to continue the use of a
Workgroup process to develop improvements to the prioritization process.

Agenda:

| Time (Duration)

Start 9:30 am

Introduction 9:30 am (15 min)

Ferry Scoring Updates (follow-up) 9:45 am (30 min) Education / Discussion
Bike/Ped POI Updates (follow-up) 10:15 am (30 min) Discussion

Break 10:45 am (15 min)

Highway Submittal Cost Development

(follow-up) 11:00 am (60 min) | Discussion

Recap, Next Steps, Adjourn By 12:00 pm




